The
Sh(fres

Agenda
The Shores at Berkshire Lakes Homeowners Association, Inc.
Master Board Meeting
November 21, 2024, at 6:00 PM
In-Person in the Ball Room & Via Zoom

Call to order, Roll Call of Directors, Proof of Notice, Establish Quorum
Approval of Minutes from Prior Board Meeting(s)
Treasurer’s Report
Committee Reports
e ACC Committee Recommendations for Approval or Denial, if any
e Social Committee
e Lake Committee
e Appeals Committee
Unfinished Business
New Business
e 2025 Budget Discussion
e 2025 Budget Adoption (Board Vote)
Announcements
Member Comments
Adjournment



